
Executive Consulting Services

For Hospitals and Integrated Delivery Systems

Making informed business decisions quickly in today’s fast-paced healthcare 

IT market is critical to an organization’s ability to thrive and survive. HIMSS 

Analytics’ Executive Consulting Services gives you accurate, insightful and 

actionable information. 

	 •	 Evaluate your organization’s clinical IT applications portfolio and 	 	

		  operational capabilities relative to peer-group benchmarks with our EMR 	

		  Adoption Model

	 •	 Advise your board and senior leadership team on IT trends and future 	 	

		  market scenarios, and their potential impact on hospital organizations

	 •	 Analyze IS department costs and staffing ratios derived from 

		  benchmarking analysis of comparable peer organizations’ department 		

		  costs and workloads

 
About HIMSS Analytics
HIMSS Analytics is a wholly-owned, not-for-profit subsidiary of the Healthcare Information 

and Management Systems Society (HIMSS). The company collects and analyzes healthcare 

information related to IT processes and environments, products, IS department composition 

and costs, IS department management metrics, healthcare trends and purchase-related 

decisions. HIMSS Analytics delivers high quality products, services and analytical 

expertise to healthcare delivery organizations, healthcare IT companies, state and federal 

governments, financial companies, pharmaceutical companies, and consulting firms.

Please contact us for more information on our Executive Consulting Services.
866-546-2900
info@himssanalytics.org
www.himssanalytics.org

World-class 
counsel , 
on s i te , 
on t ime, 
on target.

Data from HIMSS Analytics™ Database

EMR Adoption Model 

Medical record fully electronic; HCO able to contribute 
CCD as byproduct of EMR; Data warehousing in use

Physician documentation (structured templates),  
full CDSS (variance & compliance), full R-PACS

Closed loop medication administration

CPOE, CDSS (clinical protocols)

Clinical documentation (flow sheets), CDSS 
(error checking), PACS available outside Radiology

Clinical Data Repository, Controlled Medical Vocabulary,
Clinical Decision Support System, may have Document Imaging

Ancillaries – Lab, Rad, Pharmacy - All Installed

All Three Ancillaries Not Installed


